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Case study within steps

Yin (2003)
A case study is an empirical inquiry that

investigates a contemporary phenomenon within its real-
life context, especially when

the boundaries between phenomenon and context are 
not clearly evident

Allows us to..
hear the voice of teachers, pupils and school leaders
see what happens in the classrooms
dig deeper when things are unclear

what is a weak guess after one case study, could be a 
strong signal after several
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Wide range of schools

1000-25 pupils
rural and remote <-> innercity
part of school board or cluster <-> stand alone
different loci of control: schools from countries with 

strong national coordination to schools with high levels 
of autonomy

schools with relatively low hardware provision and low 
funding to schools with very advanced hardware

a geographic spread across Europe
different pedagogic approaches: from quite classic 

teacher-led instruction to more inquiry base 
collaborative work

representative of different clusters and groups of 
Learnind
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Schools

Impact, but
all school struggled in one way or another with strategies, 
with designing curricula, with motivating teachers or with 
lack of or inappropriate support

ICT impacted on
communication and collaboration

important role in home- school link
providing access in remote areas

resources allow for flexibilty in use of space
rethinking of pedagogies and vision on learning

DRAFT, R
ESTRICTED CIRCULATION, N

OT FOR ONWARD DISSEMINATION



steps.eun.org

Schools

strategy

common vision in 
school team

continuous 
external 

evalution by 
university

direct visits to 
families to 

support

involvement of 
all stakeholders

annual 
professional 

dev'ment

e-government 
strategy

support of head 
teacher

open school 
culture

space to allow 
for team work

step by step 
introduction

strong link 
between school 
vision and ICT 

use

national strategy 
with  regional 

autonomy

public private 
partnership integrative 

approach to 
technology and 

pedagogy

local 
interpretation of 

national 
strategies

set yearly 
targets and 

actions

clear focus on 
where ICT 

should impact

using ICT to 
address 

attainment 
issues

focus on 
improvement of 

teaching

focus on 
pedagogical 

change

heads choos 
staff on ICT 
motivation

a team spirit

decreased 
central funding 

for ICT

spontaneous 
creation of 
network of 

schools

national 
provision of 

netbooks

explicit goals 
that ICT should 

support

lack of 
evaluation 

criterialack of clear 
vision

select lead 
teachers in 

schools

collboration 
between teacher 
training centre 
and publisher

other legal 
duties limit 

time for teacher 
training in ICT

head teacher 
opens up 

opportunities

too much 
influence of local 

authorities

national 
website aimed 

at teachers

frequently 
changing 
national 
strategies

lack of time to 
develop good 

plans

a distinct ICT 
policy

extended school 
initiative

working 
towards an ICT 

award
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Teachers

Impact, but
Only under the right circumstances: appropriate technical
and pedagogical support, room to experiment, link
between ICT and pedagogy. Otherwise: a burden!

ICT impacts on
motivation and confidence

renewed interest /discussion teaching, subject, 
pedagogies

an internet connected laptop is the best remedy against 
burnout . 

communication and confidence: being part of a network     
of shared knowledge

teaching practice: traditional teaching with a twist
assessment: if use well, portfolio s and assessment

software can give valuable insightDRAFT, R
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Teachers

Teacher (ICT) 
competences

lack of monitoring of 
progress in teachers 
ICT competences

expectation that 
teacher attend CPD 
after school hoursno whole staff 

arrangements for 
CPD

teachers attending 
conferences by 

national ICT centre

develop ethical 
skills by pupils 

instead of filtering 
content

teacher training 
based on 

pedagogical change

teachers develop 
skills through 

R&D

too little 
training in use 

of new 
equipment

lack of ICT in 
initial teacher 

training

teachers' basic skills 
training nationally 

provided

putting CPD 
directly to 
classroom 
practice

laptops for all 
teachers

follow up on 
teacher training 

by national 
centre

compulsary 
inservice 
training

ICT in all 
homes

collaboration 
between 
teachers pedagogical 

support from 
university

not being 
allowed to 

attend courses

inefficiencies 
due to overlap 
between CPD 

courses

observe and 
discuss each 

others' lessons

better skills 
may lead to 
promotion

more training 
on offer

lack of training 
time

in-school 
training
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Pupils

Impact, but
Little doubt about the value for learning, motivation, 
competences. But very little view on actual impact on test 
scores.

ICT impacts on
motivation and confidence

pupils working outside school hours
difficult children

learning
involvement with subject matter
more personalised
cooperative learning
links learning inside and outside school
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Pupils

learning

non-edu resources 
could distract pupils 

from learning

baseICT teaching 
on what pupils 
already master

parents lack of 
knowledge

learners 
produce 
authentic 

information
mobile learning 
enables active 

learning

ICT license 

 ICT license drives 
whole school use of 

ICT

extensive use of 
blogs

pupils see ICT 
just as play not 

for learningonly few 
teachers 

actually using 
ICT

more 
involvement of 

pupils

manipulation of 
resources 
increases 
learning

pupils 
confidence with 
ICT increases 
their ease of 

learning

connecting 
digital and 
analogue 
learning

lack of software

scarcity of 
equipment

availabilty of 
assignments 

online prior to 
lesson

internet use too 
controlled and 

planned by 
teachers

lack of qualified 
staff with ICT 

skills

pcs too old

no classroom 
pcs

students 
assume 

themselves to 
be savvy

flexibilty of 
laptops

pupil peer 
tutoring in vle
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--look precisely at the support schools need

--Maybe more models for different schools
--acknowledge that schools shape policies to their local context

-- schools define clear goals and strategies, policies, actions
-- Evaluate these goals
-- Schools need support in measuring impact on test scores (precise questions: when, 
where, how, what?)

-- effort by teachers needs room, time, praise
-- constant learning needed

--high expectations of pupils
--schools have important role to play to help make them critical, reflective, innovative
and creative learners. ICT can contribute.
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